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Committee Meeting

Minutes

	Date: Tuesday 11th August 2015
ILTSC

	Present :     Jane Bryant, Martin Archer, Dan Wilkinson Hilda Coulsey, Val Kerr, Shirley Wood, Paul Wood, Paul Stephens



	Apologies:  Rachel Carter, Neil Chapman. Amanda Newham

	Item
	
	Action

	1
	Minutes of Meeting 7th July  Agreed.
	

	2
	Matters Arising.
i. New Tent. Jane to speak to Steve Coy.
ii. Monthly News Digest. Dan to send e-mail to committee members to request items – to include notice of AGM, 
iii. Club Kit. Val had spoken to Duncan at D&R. We still would require old style vests. Fleeces were not selling well, and Dan would include a plug for these on the e-newsletter. Jane to speak to Complete Runner about stock availability.
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	3

	Running the Club

i.       Harrier of the Month and Volunteer of the Month. Nominations as follows

HoM: 

· Sharon Meadows – 100 mile Lakeland event
· Alison Weston – Jos Naylor Challenge

· Harry Maslen – Bronze Medal U20 England Home Internationals

VoM:

· Andrew Sheldon for Harrogate Summer Race League organisation
The HoM was Sharon Meadows, and VoM Andrew Sheldon. Harry Maslen was awarded an outstanding achievement award. 

ii.      Harriers Races. 
a) Addingham Gala. Record field of 100. The Committee thanked Dan for his organisation. 
b) Ilkley Incline. Being organised by the Waddingtons.
4. Developing the Club
i.   2015 AGM. Paul S ran through the agenda and reports that were required. Martin advised the Committee that a new auditor had been found and the committee approved this. The notice and agenda would need to go out immediately following the next Committee meeting.
ii.  ILTSC Rent. Martin advised that a copy of the contract had now been obtained and in the light of our reduced use of facilities (particularly the field, a reduction in rental by c£300 per quarter had been agreed in principle. A revised contract would need to be signed. The new contract would include a reduced notice period on both sides – from 12 to 6 months. The Committee agreed to delegate the signing to the Chair and Treasurer. Ideally this would be signed before the AGM. It was noted that ILTSC seemed keen to keep us at the club.
iii. Membership Fees. Val, Hilda, Rachel, and Neil had met and Hilda had circulated a discussion paper with recommendations. Hilda explained the thinking and there was a discussion about each recommendation. The principle of making things as simple as possible was endorsed. In conclusion the Committee agreed:
· 4 membership categories and associated fees: 

· Individual - one adult (18 and over) - £32
· Joint - 2 adults (18 and over) living at the same address - £56
· Young people (16-18 years) and students in full time education - £12
· Junior - under 16

· All members would continue to be registered with EA

· Given the different financial years operated by the club and EA it would be necessary to ensure these are “pending” with EA. This would not affect their EA registration.
· People joining half way through the year would pay the EA fee and around half the difference - £22 individual and £40 joint.

The revised note would be attached to the minutes and would be the background to our recommendations to the AGM. A constitutional change will be required as this currently specifies the membership categories. PS proposed a change to delegate any such future changes to the Committee – “membership categories shall be as determined by the Committee from time to time"

iv. Membership Form. Rachel had prepared a revised membership form. Some minor changes were suggested which Jane would discuss with Rachel
v.  BRSC Development Plans. The plans had now been publicised in the Ilkley Gazette, but no further progress had been made in terms of the detail as it relates to IH involvement or the compact athletic pitch. Shirley and Paul S to pursue. Further discussions are needed with Sport England.
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	5.
	AOB
Reports to the Gazette seem to have ceased again. Needs further investigation
	

	
	Date of next meeting – Tuesday September 1st  8.40pm ILTSC 
Apologies Val Kerr
	


